




In co-operation with the Eberhard Karls University of  

Tübingen, the İNPUT project is proposed by the 

ACLI – Selbsthilfewerk für interkulturelle Arbeit e. V.,  

a non-profit association in Baden-Württemberg.

The ACLI, Italian Christian Workers Association, were born in 

1944. They are an association of  lay Christians who promotes 

the work and workers, educates and encourages active 

citizenship, protects, helps and supports people, particularly 

those who are in a position of  exclusion or at risk of  social 

exclusion. 

As a responsible part of  civil society the ACLI promote social 

development and the world's third sector: global citizenship, 

voluntary commitment as well as non-profit social 

entrepreneurship.
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The ACLI currently has over 985.000 subscribers in 

Italy and abroad, some 8.100 local structures, 

including the 3.500 circles (clubs), 106 provincial and 

21 regional offices. Each year the ACLI provides 

services to about 3,5 million people.

Today, the ACLI is present in almost 30 countries 

worldwide, with experience ancient and new initiatives. 

By the presence of  Italian emigration (Europe, South 

Africa, Northern and South America, Australia), and the 

many long-established experiences of  cooperation 

and social development in Brazil, Argentina, the Balkans 

(Kosovo, Bosnia Herzegovina, Albania) and Africa 

(Kenya and Mozambique).
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Since mid-1960s, the ACLI is present in Germany

focusing its action on workers’ education, vocational 

integration and education of  young migrants as well 

as on the promotion of  intercultural learning 

processes and transnational networking within 

European labour markets and societies. 
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ACLI services often have been successfully engaged  in 

quite a number of  innovative projects at local, 

regional, national and transnational levels. In the 

work of  transnational partnerships and networks ACLI 

services are active, often with leading functions, since 

the 1980s.
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During the last years ACLI services have focused on the 

following activities:

• Mother-tongue teaching for and promotion of

education of  Italian children;

• Language courses for people with migration

biography;

• Vocational education offers for long-term

unemployed;

• Vocational counselling & guidance services for

people with migration biography;

• Practical professional experience in Europe

at home and abroad;

• Transnational pilot projects in the area of  vocational

education and improvement of  employability;

• Networking activities, promotion of  migrant

organisations and local development;

• Research and services in the field of  cross-border

vocational adult education and lifelong learning.
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On federal and regional level ACLI services have 

developed a binational project family offering to 

young people with Italian, Croatian or Turkish 

migration biography along or after their vocational 

education and training pathways to enlarge and deepen 

their intercultural and international competences 

(including language abilities) by specific additional 

learning offers, internships in enterprises in Italy, 

Croatia or Turkey as well as specific and individual 

coaching. Trilingual certification is provided.
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REDshift (2009 – 2011): Transfer of  innovation in the area of  key 

competences in vocational education involving partners in Germany, 

Italy, Romania and Spain.

PAME (2009 – 2010):  Transfer of  innovation in the area of  youth 

policies and measures for young people threatened by social exclusion.  

Co-operation with partners in France, Italy, Portugal, Romania and 

Spain.

PIA (2009 – 2010): On the basis of  a scientific survey in selected 

companies PIA provides a basis for raising awareness of  human 

resource managers in SMEs and multipliers for the resource potential of  

older people with an immigrant background. The project faces age 

selective HR recruitment policies and encourages generative and 

multicultural diversity management in SMEs.

TIMSAP (2008 – 2010): Transfer of  innovation in the field of  home 

care and service occupations with partners in Germany, France, Italy, 

Portugal, Romania and Spain.

URU - Uči Upoznaj Radi (2007 – 2010): University students and 

aspiring professionals enhance their professional, technical language and 

cultural skills to provide an international dimension. Project organised 

by the Municipality of  Zagreb involving partners in Germany and 

Croatia. 
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DGB
Baden-Württemberg

KAB
Rottenburg-Stuttgart

Katholische
Betriebsseelsorge

Rottenburg-Stuttgart

Protestant
Academy of  Bad Boll

ACLI
Baden-Württemberg

Eberhard Karls
University Tübingen

ACLI Selbsthilfewerk 
für interkulturelle 

Arbeit e. V. Stuttgart

Network Social Dialogue

in Baden-Württemberg
acli.de
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ACLI/ENAIP United Kingdom

London (United Kingdom)

Network Social Dialogue

Baden-Württemberg

ACLI Sede Nazionale

Rom (Italy)

Action Catholique Ouvrière

(ACO) (France)

CFDT Rhône-Alpes

Grenoble (France)

CGT Rhône-Alpes

Grenoble (France)

CISL Lombardia

Cinisello Balsano (Italy)

Grad Zagreb

Zagreb (Croatia)

IZ Bratislava

Bratislava (Slovakia)

CCOO de Catalunya

Barcelona (Spain)

TANDEM PLUS

Lille (France)
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On the basis of  a many years experience in the 

promotion of  employment and vocational working 

qualification among young and elderly people with 

and without migration background, 

the project İNPUT participating partners are building 

a trans-regional and transnational network that is 

capable of  a sustained impulse and of  providing for 

innovative approaches to 

(a) the qualifications of  unemployed migrants and 

(b) labour market policies and projects for the 

(re)integration of  older unemployed (over 45) with 

and without migration background in the regular 

labour market.
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The network supplies the resources and needs of  

specific target groups. Together with those directly 

affected and other local and transnational actors, as well 

as based on identified needs,  transnational 

transferability of  good practice should be examined 

and innovative qualification and employment 

measures should be developed and promoted. 

An even better targeting of  tools and processes on 

the resources and real needs of  target groups is sought.
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In the context of  a transnational innovation transfer, actions 

and measures should be conceived and tested taking into 

account the following detailed objectives:

• Local and community oriented measures to support 

especially older unemployed people with an immigrant 

background in promoting the city's anniversary and 

preparing the Landesgartenschau (campaign) (Werkhof  Ost, 

Schwäbisch Gmünd);

• Specific measures in support of  unemployed people with an 

immigrant background, with the help and the advanced 

training of  mentors with and without a migration 

background (BBQ);

• Promoting the participation of  migrant people, detecting 

the capabilities and the mediation obstacles and promoting 

self-directed tools to improve the employability of  people 

with an immigrant background (ARCES e. V. and German 

Turkish Forum (DTF Stuttgart e. V.).
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 ACLI – Selbsthilfewerk für interkulturelle Arbeit e. V.
Stuttgart (Germany):  www.acli.de

 AID – Action Intégré de Développement

 ANJAF – Associação Nacional de Jovens para a Acção 

Familiar  Lisbon (Portugal): www.anjaf.pt

 Diputación de Granada  Granada (Spain): www.dipgra.es

 FCI – Fédération des Centres d‘Insertion
Lille (France) www.fcilille.org

 Grad Zagreb  Zagreb (Croatia): www.zagreb.hr

 GIE – Grupul pentru Integrare Europeana
Piteşti (Romania) www.gie.ro

 IBOS – Instituttet for Blinde og Svagsynede
Copenhagen (Denmark): www.ibos.dk

 IZ – Inštitút zamestnanosti
Bratislava (Slovakia): www.iz.sk

 MOC – Mouvement Ouvrier Chrétien
Charleroi/Bruxelles (Belgium): www.moc.be

 OESSE – Officina Sociale  Rome (Italy): www.oesse.it

 Settimo Comune di Roma  Rome (Italy)

The Project Partners

The European Network

acli.de … the TANDEM PLUS Network involved
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acli.de … the First Project Phase: July – December, 2010

Good Practice

Analysis of  needs

Co-operation and networking structures

Research: local|regional|transnational

Online Survey: local|regional

Online

Call
Evaluation

1st pole: Schwäbisch Gmünd

2nd pole: Stuttgart

3rd pole: RT|TÜ|Schwarzwald

lokale | regional

networking

transnational

networking
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acli.de … the Proposed Field Activities

1st pole: Schwäbisch Gmünd (Ostwürttemberg)

2nd pole: Stuttgart

3rd pole: Reutlingen & Tübingen & Schwarzwald

Integration Measure IAB  2011/12

New Ways for Migrants 2011/12

F
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Employability

Module 2

Employability

Module 3

Employability

Module 4

Integration Measure IAB  2012/13

New Ways for Migrants 2012/13

Employability

Module 1

Measure Men 2011/12

Measure Women 2011/12

Measure Men 2012/13

Measure Women 2012/13
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1 Global project management

1.1 First planning and project calendar

1.2 Internal communication structures

1.3 Internal decision making structures

1.4 Transregional coordination

1.5 Transregional co-ordination

1.6 Representation

2 Survey and scientific research

2.1 Online survey Baden-Württemberg

2.2 Research of significant good practice in Europe

2.3 Consultancy on research and survey of the needs

2.4 Consultancy on questions regarding the transfer of innovation

3 Specific measures in Reutlingen, Schwäbisch Gmünd, Stuttgart and Tübingen

3.1 Selection and further development of the measures

3.2 Identifying the specific needs

3.3 Local testing and implementation (localization) of innovation

3.4 Consultation with local stakeholders

acli e. V. Tübingen University Local project partners acli e. V. + transnational partners acli e. V. + local project partners
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4 Transnational transfer of innovation

4.1 Research and selection of good practice

4.2 Workshops  with transnational experts

4.3 Transfer of innovation supported by transnational experts

4.4 Transnational exchange by VideoConferencing

4.5 Transnational learning by testing

5 Documentation, financial administration, monitoring and reporting

5.1 Documentation of the project’s processes

5.2 Financial administration and monitoring 

5.3 Reporting

6. Evaluation

6.1 Project supporting evaluation

6.2
Evaluation on feasibility as well as on those factors that will support (decrease) or obstacle 

(decrease) the transfer of innovation

6.3 Evaluation Report

7. Public Relations and Mainstreaming

7.1 Public Relations

7.2 Mainstreaming

7.3 Final Transnational Conference
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No. Week Period Partners involved Activities

1 16 20th April acli e.V: Team meeting

2 16 21st April Eberhard Karls University Consultation on the implementation and evaluation concept

3 16 20th – 23rd April Easter break

4 17 – 19
28th April, 10th May,

11th May, 20th May

ARCES, BBQ, 

DTF, JuFuN
Bilateral meetings

5 19 11th May Local partners Meeting of local partners in Tübingen

6 20 17th – 19th May Local partners Bilateral meetings or workshops

8 22 8th June All partners Transnational Workshop in Lille

9 23 9th June All partners Meeting with transnational partners at the Tandem Plus Seminar in Lille

10 24 – 25 14th – 24th June acli e.V. Pentecostal break

11 26 27th – 28th June

12 27 – 30 4th – 27th July Local partners Local workshops, further project development on local and transnational level

13 31 – 33 1st – 19th August Local partners Planning and bilateral consultation

14 34 – 36 22nd August – 9th Sept. acli e. V. Limited presence by acli e. V.

15 37 - 39 12th– 27th September
Local partners

Transnational experts
Project implementation and coaching on local an transnational level

16 40 – 43 4th – 28th October
Local partners

Transnational experts
Project implementation and coaching on local an transnational level

17 42 17th – 21st October acli e. V. Study visit IMPART to projects in Sweden

18 44 – 47 2nd – 22nd November
Local partners

Transnational experts

Project implementation and coaching on local an transnational level

Results of good practice research and online survey put at disposal to the partners

19 48 – 50 28th Nov – 16th Dec.
Local partners

Transnational experts
Transnational workshop

20 51 – 52 19th – 31st December Christmas break
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September — Ocotober — November — December 2011

local partners for the 10th November:
all accounts 1st September – 31st October 2011

acli e. V. for the 20th November:
all accounts 1st September – 31st October 2011

acli e. V. for the 20th November:
call for funding 31st December 2011

July — August — September — October 2011

local partners for the 10th September:
all accounts 1st July – 31st August 2011

acli e. V. for the 20th September:
all accounts 1st July – 31st August 2011

acli e. V. for the 30th September

call of funding 31st October 2011

April — May — June — July —August 2011

local partners for the 10th July:
all accounts 15th April – 30th June 2011

acli e. V. for the 20th June: 
all accounts 15th April – 30th June 2011

acli e. V.  for the 31st July
call of funding 31st August 2011

April — May — June 2011

acli e. V. for the15th May:
acli e. V.: call of funding 30th June 2011



Thank you very much for your kind attention.
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Thank you very much for your kind attention.

Norbert Kreuzkamp

Vice President

ACLI —

Selbsthilfewerk für interkulturelle Arbeit e. V.

Jahnstraße 30

70597 Stuttgart

Phone: +49 7071 793333

Fax:      +49 7071 793339 

Phone: +49 1577 7355499 (mobile)

kreuzkamp@acli.de

www.input-network.eu 

www.acli.de
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